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30-60-90 Day Leadership Plan
Translate a new leadership assignment into three practical phases of learning, action, and evaluation.
	HOW TO USE THIS RESOURCE
Complete the sections that apply to your situation. Use specific evidence rather than assumptions, and adapt the tool to your organization’s requirements.


Days 1–30 — Learn
Relationships, expectations, workflow, data, risks, and context.
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Days 31–60 — Act
Focused improvements, communication rhythm, coaching, and early wins.
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Days 61–90 — Evaluate
Measure progress, adjust priorities, and establish the next-quarter plan.
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Use With Judgment
This resource supports professional development and workplace planning. It is not a substitute for organizational policy, legal advice, clinical judgment, regulatory requirements, or role-specific supervision.
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Educational resource. Adapt to your organization’s policies, procedures, legal requirements, and scope of responsibility.




